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Disclosure

General ïThe information contained in this presentation does not purport to be allȤinclusive or to contain all information that prospective investors may require. Prospective investors 

are encouraged to conduct their own analysis and review of information contained in this presentation as well as important additional information through the SECôs EDGAR system at 
www.sec.gov and on our website at www.kindermorgan.com. 

Forward-Looking Statements ïThis presentation includes forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of1995 and Section 
21E of the Securities and Exchange Act of 1934. Forward-looking statements include any statement that does not relate strictly to historical or current facts and include statements 

accompanied by or using words such as ñanticipate,ò ñbelieve,ò ñintend,ò ñplan,ò ñprojection,ò ñforecast,ò ñstrategy,ò ñoutlook,ò ñcontinue,ò ñestimate,ò ñexpect,ò ñmay,ò or ñlong-termò. In 
particular, statements, express or implied, concerning future actions, conditions or events, future operating results or the ability to generate revenues, income or cash flow or to pay 

dividends are forward-looking statements. Forward-looking statements are not guarantees of performance. They involve risks, uncertainties and assumptions. There is no assurance 
that any of the actions, events or results of the forward-looking statements will occur, or if any of them do, what impact they will have on our results of operations or financial condition. 

Because of these uncertainties, you are cautioned not to put undue reliance on any forward-looking statement. 

Future actions, conditions or events and future results of operations may differ materially from those expressed in these forward-looking statements. Many of the factors that will 

determine these results are beyond our ability to control or predict. These statements are necessarily based upon various assumptions involving judgments with respect to the future, 
including, among others, the timing and extent of changes in the supply of and demand for the products we transport and handl e; national, international, regional and local economic, 

competitive, political and regulatory conditions and developments; the timing and success of business development efforts; th e timing, cost, and success of expansion projects; 
technological developments; condition of capital and credit markets; inflation rates; interest rates; the political and economic stability of oil-producing nations; energy markets; federal, 

state or local income tax legislation; weather conditions; environmental conditions; business, regulatory and legal decisions; terrorism; cyber-attacks; and other uncertainties. Important 
factors that could cause actual results to differ materially from those expressed in or implied by forward-looking statements include the risks and uncertainties described in our most 

recent Annual Report on Form 10-K and subsequently filed Exchange Act reports filed with the Securities Exchange Commission (ñSECò) (including under the headings "Risk Factors," 
"Information Regarding Forward-Looking Statements" and ñManagementôs Discussion and Analysis of Financial Condition and Results of Operationsò and elsewhere), which are 

available through the SECôs EDGAR system at www.sec.gov and on our website at www.kindermorgan.com.

GAAP ïUnless otherwise stated, all historical and estimated future financial and other information and the financial statements inc luded in this presentation have been prepared in 

accordance with generally accepted accounting principles in the United States ("GAAP"). 

Non-GAAP ïIn addition to using financial measures prescribed by GAAP, we use non-generally accepted accounting principles (ñnon-GAAPò) financial measures in this presentation. 

Our reconciliation of non-GAAP financial measures to comparable GAAP measures can be found in this presentation under ñNon-GAAP Financial Measures and Reconciliationsò. 
These non-GAAP measures do not have any standardized meaning under GAAP and therefore may not be comparable to similarly titled measures presented by other issuers. As 

such, they should not be considered as alternatives to GAAP financial measures. See ñNon-GAAP Financial Measures and Reconciliationsò below.

KML United States Matters ïKinder Morgan Canada Limitedôs (ñKMLò) securities have not been and will not be registered under the United States Securities Act of 1933, as 

amended (the U.S. Securities Act), or any state securities laws. Accordingly, these securities may not be offered or sold within the United States unless registered under the U.S. 
Securities Act and applicable state securities laws or except pursuant to exemptions from the registration requirements of th e U.S. Securities Act and applicable state securities laws. 

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any of KMLôs securities in the United States.
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Disclosure

KML FLS ïForward-looking statements in this presentation include statements, express or implied, concerning: (i) the evaluation of options in order to maximize value to KML 

shareholders following the Trans Mountain sale including, among others, continuing to operate as a standalone enterprise, a d isposition by sale or a strategic combination with another 
company; (ii) KML's expected Adjusted EBITDA and DCF for 2019, expected investment in expansion projects and expected ratio of Adjusted Net Debt to Adjusted EBITDA at the end 

of 2019; (iii) the anticipated dividends and the intended payment thereof; (iv) anticipated growth and the potential growth opportunities of KML's business; (v) expected demand and 
market conditions and the anticipated competitive position of KML's business; and (vi) and anticipated tolls. Forward-looking statements are not guarantees of performance. They 

involve significant risks, uncertainties and assumptions. Any financial outlook or other forward-looking statements provided in this presentation have been included for the purpose of 
providing information relating to managementôs current expectations and plans for the future, are based on a number of significant assumptions and may not be appropriate, and should 

not be used, for any other purpose. Many of the factors that will determine these results are beyond the ability of KML to co ntrol or predict. In addition, given the nature of the 
relationships between KML and KMI, factors or events that impact KMI may have consequences for KML. 

Future actions, conditions or events and future results of operations may differ materially from those expressed in forward -looking statements. Many of the factors that will determine 
these results, including the ability of KML to pay dividends, are beyond the ability of KML to control or predict. As noted above, the forward-looking statements in this presentation are 

based on a number of material assumptions, including among others those discussed in this presentation or inherent in the fac tors highlighted below. Among other things, specific 
factors that could cause actual results to differ from those indicated in the forward-looking statements include, without limitation: changes in demand for KML's services; issues, delays 

or stoppages associated with expansion projects; significant unanticipated cost increases or required capital expenditures; the breakdown or failure of equipment, pipelines and 
facilities, releases or spills, operational disruptions or service interruptions; the ability of KML's counterparties to perform; and changes in the regulatory environment. 

The foregoing list should not be construed to be exhaustive. In addition to the foregoing, important factors that could cause actual results to differ materially from those expressed in or 
implied by forward-looking statements include the risks and uncertainties described in KMLôs most recent Annual Report on Form 10-K and subsequently filed Exchange Act reports 

filed with the SEC and on SEDAR (including under the headings "Risk Factors," "Information Regarding Forward-Looking Statements" and "Management's Discussion and Analysis of 
Financial Condition and Results of Operations" and elsewhere), which are available through the SEC's EDGAR system at www.sec.gov, under KML's profile on SEDAR at 

www.sedar.com and on KMLôs website at www.kindermorgancanadalimited.com.
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Globally, the Need for Energy is Growing
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Natural gas and petroleum demand expected to grow for decades to come

Source:  International Energy Agency World Energy Outlook 2018, New Policies Scenario. New Policy Scenario considers (1) todayôspolicy frameworks, (2) the continued evolution of known technologies and (3) policy ambitions 

announced as of August 2018, including commitments made under the Paris Agreement.

STEADY GROWTH IN GLOBAL ENERGY DEMAND
Billion tons of oil equivalent

Projections

Coal

Natural gas

Petroleum and liquids

Renewables

Nuclear Population growth, urbanization and economic development 

create growing demand for affordable, reliable energy sources

DEMAND GROWTH DRIVEN BY DEVELOPING ECONOMIES
% of incremental demand from 2017 to 2040

India
32%

China
26%

Africa
15%

SE Asia
15%

Latin 
America

10%

Rest of World
2%

Â Indiaôs energy demand projected to more than double, the single largest 
source of global demand growth

Â China projected to become the worldôs biggest oil consumer and the 
largest importer of both oil and natural gas

Â Over 650 million people expected to still lack access to electricity in 2030



U.S. is the Largest Oil and Gas Producer in the World
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Abundant supply enables growing U.S. role as exporter

Source:  International Energy Agency World Energy Outlook 2018, New Policies Scenario. Scenario assumes (1) todayôs policy frameworks and (2) policy ambitions announced as of August 2018. 

a) U.S. Energy Information Administration (EIA) Proved Reserves Estimates as of YE2017 (published November 2018). Crude oil includes condensate and natural gas includes NGLs. 

OIL AND GAS PRODUCTION
Million barrels of oil equivalent per day

up 23%

up 29%

up 40%

down 5%

down 12%
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Connecting vast U.S. supplies to growing demand markets will 

drive new infrastructure and higher utilization of existing assets

Long runway of expected growth in U.S. oil and gas production 

Â Current estimates for U.S. proved reserves of oil and natural gas are at 

record levels and approximately double estimates from a decade ago(a)

ï Crude oil:  ~42 billion barrels 

ï Natural gas:  ~464 trillion cubic feet

Â U.S. accounts for >50% of expected global supply increase from 2017 to 

2025 given substantial growth in shale production

Â In 2025, U.S. is projected to produce nearly 1/5th of every barrel of oil and 

1/4th of every cubic meter of natural gas in the world

Â ~33% expected growth in U.S. oil and natural gas production 2017 to 2025

Disparities between countries with the largest resource base and 
those with growing energy demand make energy security key

Â Reliability and affordability are important considerations for importers

Â U.S. is advantaged versus other resource-rich countries

ï Competitive marketplace driving continued innovation

ï Reliable rule of law with enforceable contracts

ï Stable regulatory environment



Kinder Morgan: Leader in North American Energy Infrastructure

Largest natural gas transmission network in North 

America

Â ~70,000 miles of natural gas pipelines

Â Connected to every important U.S. natural gas 

resource play and key demand centers

Â Move ~40% of natural gas consumed in the U.S.

Largest independent transporter of refined products 

in North America 

Â Transport ~1.7 mmbbld of refined products

Â ~6,900 miles of refined products pipelines

Â ~5,800 miles of other liquids pipelines (crude and 

natural gas liquids)

Largest independent terminal operator in 

North America

Â 157 terminals

Â 16 Jones Act vessels

Largest transporter of CO2 in North America 

Â Transport ~1.2 Bcfd of CO2
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Unparalleled and irreplaceable asset footprint built over decades

Note:  Mileage and volumes are company-wide per 2019 budget. 2019 budgeted Segment EBDA 

before Certain Items plus JV DD&A. See Non-GAAP Financial Measures and Reconciliations. 

Leading infrastructure provider 

across multiple critical energy products

Natural Gas 
Pipelines

Products
Pipelines

Terminals

CO2 oil production
CO2 S&T

61% 15% 

14% 

6% 4% 

2019 Budget
Segment EBDA

~$8.4bn



Our Strategy

7a) See Non-GAAP Financial Measuresand Reconciliations.  

Stable, fee-based assets

Â Core energy 

infrastructure

Â Safe & efficient operator

Â Multi-year contracts

Â >90% take-or-pay and 

fee-based cash flows

Financial flexibility

Â 2019 Budget Adjusted 

Net Debt / Adjusted 

EBITDA of 4.5x(a)

Â Low cost of capital

Â Recent credit rating 

upgrades to mid-BBBs

Â Ample liquidity

Â Simple C-Corp structure

Disciplined capital allocation

Â Conservative 

assumptions

Â High return thresholds

Â Self-funding at least 

equity portion of capex 

with cash flow

Â Ongoing evaluation of 

best alternative for free 

cash flow use

Enhancing shareholder value

Â Attractive projects

Â Dividend growth

Â Share repurchases

Â Highly-aligned 

management (~14% 

ownership)

Run for shareholders by shareholders



A Core Energy Infrastructure Holding
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Significant cash flow generation, significant value to shareholders

>$40 billion market capitalization
One of the 10 largest energy companies in the S&P 500

Investment grade rated debt
Recent upgrades to BBB / Baa2 by S&P and Moodyôs reflect balance sheet strength

~$7.8 billion Adjusted EBITDA 
budgeted for 2019

25% dividend growth in 2019 & 2020
$1.00 in 2019 and $1.25 in 2020

$2 billion share buyback program
purchased ~$525 million since December 2017

Note:  Adjusted EBITDA is a non-GAAP measure. See Non-GAAP Financial Measures and Reconciliations. 



$1.1 $1.1

$1.8

$2.3

$3.4 $3.4
$2.9

$2.7

2016 2017 2018 2019 Budget

Common Dividends Declared DCF After Dividends

Cash Flow Generation Machine

9

~$5 billion of 2019B distributable cash flow (DCF) = ~$2 billion for dividends + ~$3 billion to enhance shareholder value

$ billions

Note:  See Non-GAAP Financial Measures and Reconciliations. 

a) 2019B DCF divided by 2019B common dividends declared. 

Generated ~$10 billion of DCF after dividends in last 3 years

2019B dividend 
coverage of 2.2x(a)



$0.4

$0.4

$2.1

$5.5

66% Fee-Based Take-or-Pay: highly dependable cash flow under multi-year contracts

Â Entitled to payment regardless of throughput for periods of up to 20+ years

25% Other Fee-Based:  dependable cash flow, volumes largely independent from commodity price

Â Supported by stable volumes, critical infrastructure between major supply hubs and stable end-user demand

Â Products Pipelines (10%):  competitively advantaged connection between refineries and end markets has 
resulted in stable or growing refined products piped volumes (2011-2019E CAGR of 1.4%)(b)

Â Natural Gas Pipelines (10%): gathering and processing cash flow underpinned by dedications of economically 
viable acreage

Â Terminals / other (5%):  86% of fee-based cash flow associated with high-utilization liquids assets and 
requirements contracts for petcoke and steel

5% Hedged:  disciplined approach to managing price volatility 

Â CO2 actual oil volumes produced have been within 1.4% of budget over the past 11 years

Â Substantially hedged near-term exposure

Â CO2 oil production hedge schedule(c):

Stable, Multi-Year Fee-Based Cash Flow

10

~96% of 2019B segment cash flow is from take-or-pay and other fee-based contracts or hedged(a)

a) Based on 2019 budgeted Segment EBDA before Certain Items plus JV DD&A. See Non-GAAP Financial Measures and Reconciliations.

b) Kinder Morgan refined products volumes transported. Volumes include SFPP, CALNEV, Central Florida, Plantation Pipe Line (KM share).

c) Percentages based on currently hedged crude oil and propane volumes as of 12/31/2018 relative to crude oil, propane and heavy NGL (C4+) net equity production projected for FY 2019, and the Ryder Scott reserve report for 

2020-2022 (historically below management expectations). 

4% Commodity Based

Year Hedged Vol. % Hedged Avg. Px.

2019 31,813 67% $56

2020 17,000 49% $56

2021 9,400 42% $55

2022 3,500 31% $57



Capital Allocation Priorities

Balance 
Sheet

Achieved Adjusted 
Net Debt / Adjusted 
EBITDA target of 

~4.5x(a)

Dividend

Dividend targets set 
through 2020 with 

25% growth in each 
year

2019:  $1.00/share 

2020:  $1.25/share

Capital 
Projects

Target return 
threshold well in 
excess of cost of 

capital 

Given current return 
threshold, projects 

expected to 
generate higher 

returns than share 
repurchases

Continually 
re-evaluate 

Share 
Repurchase

Repurchased 
$525mm of $2bn 
buyback program

Additional share 
repurchases can 

come from cash in 
excess of capital 

projects and 
dividends

Right-sized balance sheet and set dividend target through 2020; continually assessing best use of available capital 

a) See Non-GAAP Financial Measures and Reconciliations. 11



Sector 2018 2030E

Growth

Bcfd %

Net LNG exports 3 17 14 496%

Power 29 33 4 15%

Industrial 23 26 4 15%

Net Mexico exports 5 6 2 39%

Transport 0 2 2 800%

Residential 14 14 1 4%

Other 17 20 3 18%

Total U.S. Natural Gas Demand 90 119 29 32%
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U.S. NATURAL GAS PRODUCTION
Bcfd

U.S. NATURAL GAS DEMAND
Bcfd

Significant Growth Projected for U.S. Natural Gas

Source: WoodMackenzie, North America Gas Markets Long-Term Outlook, Fall 2018. 

Kinder Morgan transports ~40% of all natural gas consumed in the U.S. 

Projected U.S. demand growth of >30% primarily from net 

LNG exports +14 Bcfd, power +4 Bcfd and industrial +4 Bcfd

U.S. production projected to grow by >30 Bcfd or 

~37% through 2030 driven by four key basins

Marc./Utica, 26 

Marc./Utica, 44 

Permian, 8 

Permian, 17 

Haynesville, 8 

Haynesville, 13 

Eagle Ford, 4 

Eagle Ford, 7 

Other U.S., 37 

Other U.S., 32 

2018

2030E



U.S. Natural Gas Demand is Concentrated in Gulf Coast
>70% of forecasted 2018-2030 growth transits Texas and Louisiana, where we have significant assets in place

Forecasted Texas and Louisiana 

demand and export growth 

between 2018 and 2030:

Source: WoodMackenzie, North America Gas Markets Long-Term Outlook, Fall 2018. 

Industrial 
Demand 
+24% 

+2 Bcfd

Pow er 

Demand 

+20% 

+1 Bcfd

Transport

Demand

+1,431% 

+0.4 Bcfd

Other 
Demand 
+99% 

+2 Bcfd

LNG Export 

Demand 

+404% 

+13 Bcfd

13

Exports 
to Mexico 

+60% 
+2 Bcfd



$5.7bn of Commercially Secured Capital Projects Underway

Â Other segmentsô backlog includes:  $1.2 billion for CO2 Oil & Gas, $0.4 billion for CO2 & Transport, $0.1 billion for Products Pipelines and $0.1 

billion for Terminals

ï Primarily liquids-related opportunities

Â ~$2.3 billion of projects placed into service and ~$2.5 billion of new projects added during 2018

Â Beyond the backlog, expect $2 to $3 billion per year of ongoing organic investment opportunities :

ï Predominantly natural gas opportunities related to LNG export (supply and liquefaction), Marcellus / Utica takeaway capacity, additional power generation and 

incremental Gulf Coast deliverability 

14

Significant opportunities primarily resulting from expansive natural gas footprint

Note:  See Non-GAAP Financial Measures and Reconciliations. EBITDA multiple reflects KM share of estimated capital divided by estimated Project EBITDA. Numbers in table may not sum due to rounding.

Commercially Secured Capital Projects

Demand Pull / 

Supply Push

KMI Capital 

($ billion)

Estimated

In-Service Date Capacity

Natural Gas

Permian takeaway projects (GCX, PHP, EPNG, NGPL) $ 1.3 Q4 2019 ï2020 5.6 Bcfd

Elba liquefaction and related terminal facilities 1.2 2019 0.4 Bcfd

Bakken G&P expansions (Hiland Williston Basin) 0.5 2019 Various

Expansions to supply LNG export (TX Intrastates, NGPL, KMLP) 0.4 2020 - 2022 2.7 Bcfd 

Mexico export (EPNG, Sierrita) 0.2 2020 0.6 Bcfd

Other natural gas 0.4 Various >2.1 Bcfd

Total Natural Gas $ 3.9 ~68% of total at 5.4x EBITDA multiple

Other segments 1.8

Total Backlog $ 5.7



Project Highlights: Gulf Coast Express and Permian Highway
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Providing Permian natural gas production with broad U.S. Gulf Coast market optionality

Gulf Coast Express (GCX) Permian Highway Pipeline (PHP)

Mainline: 448 miles of 42ò pipeline
50 miles of 36ò lateral

~430 miles of 42ò pipeline

Origination
point:

Waha Hub Waha area 

Termination 
point:

Near Agua Dulce, Texas Katy, Texas area and connections to 
Gulf Coast and Mexico markets

Operator and 
constructor:

KM Texas Pipeline (KMTP) KM Texas Pipeline (KMTP)

Ownership: 35% KM / 25% DCP / 25% Targa / 
15% Altus (Apache)

40% KM / 40% EagleClaw
Midstream Ventures / 20% anchor 
shipper affiliate(a)

Capacity: 2.0 Bcfd 2.1 Bcfd

Capital (100%): $1.75 billion ~$2.1 billion

In-Service: October 2019 October 2020

Min. contract 
term: 

10 years 10 years

Current status: ÂCapacity fully-subscribed under 
long-term, binding agreements

ÂConstruction in progress and on 
schedule for October 1, 2019 in-
service

ÂFinal investment decision to 
proceed made September 2018

ÂInitial capacity fully-subscribed and 
under long-term, binding 
agreements

ÂPipeline and compression procured

ÂAwarded pipeline construction 
contracts on all spreads

ÂIn commercial discussions with 
shippers for expansion capacity

Leading provider of Permian takeaway solutions

Leveraging our significant infrastructure already in-placea) KMôs and EagleClawôs ultimate ownership interests may vary between ~27% and 40%, depending on outcome of 

equity ownership options held by an additional anchor shipper affi liate.
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Attractive opportunities to supply U.S. products to consumers here and abroad

Source:  U.S. Energy Information Administration, Short Term Energy Outlook (January 2019), KM internal data (CAGR calculated on a rolling 3 months basis beginning Q1 2016).

GROWTH LED BY CHINA AND INDIA (2018 ï2020) GLOBAL LIQUIDS CONSUMPTION EXPECTED TO EXCEED 
100 MILLION BARRELS PER DAY BY 2019
World consumption of petroleum and other liquids (mmbbld)

EXPORT CAPACITY REQUIRED TO DELIVER U.S. SUPPLIES
TO GROWING DEMAND MARKETS
KM liquids exports from Gulf Coast (mbbld)

+2.5 

mmbbld

+0.6 

mmbbld

Rest of World

North America

96  97  99  100  102  103  

2015 2016 2017 2018 2019 2020

North America Rest of World



# Asset Connectivity

20 Inbound Pipelines 10 Houston area refineries and local chemical plants

15 Outbound Pipelines Texas, Midcontinent, and East Coast markets

14 Cross-Channel Pipelines Interconnecting the system

12 Barge Docks Receipt and delivery of products and blendstocks 

11 Ship Docks Serving export and Jones Act markets

9 Bay Truck Rack Averaging ~90 mbbld of local Houston market deliveries

3 Unit Train Facilities Crude oil, condensate, and ethanol 

Leading Refined Products Terminal Hub on U.S. Gulf Coast
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Our premier refined products aggregation and market-clearing terminaling hub on the Houston Ship Channel

Our Integrated Houston Ship Channel Terminal Footprint

ExxonMobil
Baytown

Deer Park

Refining
Shell / Pemex

ExxonMarathonP66Shell

Pasadena

Refining
Petrobras

Houston

Refining
LyondellBasell

Valero
Houston

P66
Sweeny

Splitter

Chevron

Jefferson Street

BOSTCO

Galena

Park

Pasadena

KM 

Export 
Terminal

Deepwater

Mont

Belvieu

Colonial

Explorer

Other

KMCC

Marathon
Texas City

Marathon
Galveston Bay

Valero
Texas City

Galena

Park West

Channelview

Greens Port &

North Docks

Colonial

Explorer
Other Destinations

Pipeline ñColexò Origination Terminals

Texas City Area Refineries

KM terminals and 
assets

refined product 
terminals

local refineries and 
processing

truck racks

rail inbound 
and outbound

marine docks

a) KM market share calculated using internal data for KM export volumes and U.S. Energy Information Administration data for U.S. export volumes for the 12 months ended November 2018 (latest EIA data available). 

Nearly $2 billion invested in our Houston hub since 2010

Largest independent refined products terminal hub in U.S. 

Â 43 million barrels of total capacity 

Â Handles ~15% of total U.S. exports of gasoline, gasoline blend 

stocks and distillates(a)

Â Unmatched pipeline connectivity

Â Built for inbound / outbound flexibility

Â Pipeline, rail, barge, ship and truck capabilities

Â Highly-contracted, highly-uti lized

Clearing point for domestic and international markets

Â Pipeline connectivity to domestic markets in East Coast and 

Midcontinent

Â Marine connectivity to global markets

Â Scale allows for centralized operations to maximize customer 

optionality

Built to serve the worldôs most competitive refining and 
petrochemical industry across multiple products

Â Refined product core focus with complementary chemicals and 

renewables capabilities 

Â Difficult to replicate



Beyond the Backlog

~$800 billion of North American energy infrastructure investment 
required to support expected growth through 2035(a)

Market access for surging 
Permian Basin production

Takeaway for 
significant 

Marcellus / Utica 
natural gas growth

Storage to support 
renewable power 
generation and 
LNG exports

Transport natural gas to supply
LNG exports

Infrastructure to 
support U.S. 

energy exports

Grow crude and 
NGL footprint out 

of Bakken and 
elsewhere

Haynesville 2.0

18

Strong long-term fundamentals to drive additional opportunities

a) Estimate per ICF (June 2018).



5%

2%

KMI S&P 500
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Returning value to shareholders via significant dividend growth | Attractive valuation

Compelling Investment Opportunity

ENTERPRISE VALUE / 2019E EBITDA

2019E DIVIDEND YIELD(a)

DRILL-DOWN OF S&P 500 COMPANIES

409

298

124

21

3

2019E Net Debt / 

2019E EBITDA <5.0x

Investment grade

Market cap >$35bn

18E-20E EPS CAGR

>15%

2019E dividend yield

>4%

18E-20E dividend 

CAGR >20%

Source: Bloomberg. Share price, market capitalization, enterprise value, ratings, and consensus estimates of KMI and of S&P 500 index (SPX) as of 2/21/2019. Consensus calculations of non-GAAP financial measures may differ from 

such measures as defined and calculated by KMI.  See Non-GAAP Financial Measures and Reconciliations. 

a) 2019E declared dividend per share divided by share price as of 2/21/2019.  

Attractive valuation provides upside potential 

More than double S&P 500

10.4x 
11.8x 

KMI S&P 500



KMI: A Compelling Investment Opportunity
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Strategically-positioned assets generating substantial cash flow with significant long-term growth opportunities

Note:  See Non-GAAP Financial Measures and Reconciliations. 

a) Based on 2019B Segment EBDA plus JV DD&A. 

Market sentiment may change, but weôll stay focused on making money for our shareholders

~90% take-or-pay or fee-based earnings(a)

~$7.8 billion = 2019B Adjusted EBITDA

~$5.0 billion = 2019B Distributable Cash Flow

25% dividend increase in 2019 and 2020

Highly-aligned management (14% stake)

Active stock buyback program



Appendix
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$7.2 
$7.6 

$7.8 

$4.5 
$4.7 

$5.0 

2017 2018 2019B

Adjusted EBITDA DCF

KMI: 2019 Guidance ïPublished Budget
Strong fundamentals and strategic footprint support steady growth in our diversified, fee-based cash flow

Note:  See Non-GAAP Financial Measures and Reconciliations.

a) Includes $2.0 bil lion growth capital and $1.1 billion JV contributions ($0.7 bil lion of expansion capital and $0.6 bill ion of debt repayments, net of $0.2 billion of partner contributions for our consolidated JVs). 

Key Metrics 2019 Budget æfrom 2018 Notes

Adjusted EBITDA $7.8 billion 3%

Distributable Cash Flow $5.0 billion 6%
Meaningful increases despite sale of 

Trans Mountain asset

DCF per Share $2.20 4%

Dividend per Share $1.00 25%
Returning additional value to 

shareholders via dividend increase

Discretionary Capital(a) $3.1 billion

Year-end Adj. Net Debt / Adj. 

EBITDA
4.5x

Recently upgraded to BBB / Baa2 by 

S&P and Moodyôs;positive outlook for 

upgrade by Fitch

Plan to use internally generated cash flow to fully fund dividend payment and 

vast majority of growth capital expenditures. No need to access equity markets.

SIGNIFICANT EARNINGS POWER
$ billions

22



Energy Toll Road
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Cash flow security with ~90% from take-or-pay and other fee-based contracts

Note: All figures as of 1/1/2019, unless otherwise noted.

a) Based on 2019 budgeted Segment EBDA before Certain Items plus JV DD&A. See Non-GAAP Financial Measures and Reconciliations.

b) Includes term sale portfolio.

c) Jones Act vessels: average remaining contract term is 1.8 years, or 3.9 years including options to extend. 

d) Percentage of FY2019 budgeted net crude oil, propane and heavy NGL (C4+) net equity production. 

e) Terminals not FERC regulated, except portion of CALNEV.

Natural Gas Pipelines Products Pipelines Terminals CO2

2019B EBDA %(a) 61% 15% 14% 10%

Asset Mix 
(% of Segment EBDA)

72% interstate pipelines

9% intrastate pipelines and storage

19% gathering, processing and treating (G&P)

60% refined products

40% crude

78% liquids
61% terminals
17% Jones Act tankers

22% bulk

62% oil production related

38% CO2 & transport

Volume Security

Interstate & LNG: ~94% take-or-pay(a)

Intrastate: ~76% take-or-pay(a,b)

G&P: ~82% fee-based w ith minimum volume 

requirements and/or acreage dedications(a)

Refined products:  primarily volume-based

Crude:  ~61% take-or-pay(a)

Liquids & Jones Act:  ~80% take-or-pay(a)

Bulk: primarily minimum volume guarantee or 
requirements

CO2 & Transport: ~83% minimum volume 
committed

O&G: volume-based

Average Remaining
Contract Life

Interstate / LNG: 6.3 / 13.4 years

Intrastate: 4.6 years(b)

Gathering: 3.1 years

NGL Gathering and Transport: 6.3 years

Refined products: generally not applicable

Crude: 2.4 years

Liquids: 3.6 years

Jones Act: 1.8 years(c)

Bulk: 5.0 years

CO2 & Transport: 7.2 years

Pricing
Security

Interstate: primarily f ixed based on contract

Intrastate: primarily f ixed margin

G&P: primarily f ixed price

Refined products: annual FERC tariff 
escalator (PPI-FG + 1.23%)

Crude / NGLs: primarily f ixed based on 
contract

Based on contract; typically f ixed or tied to PPI

CO2 & Transport: ~80% protected by 
contractual price f loors(a)

O&G: volumes ~67% hedged(d)

Regulatory
Security

Interstate: regulated return

Intrastate: essentially market-based

G&P: market-based

Pipelines: regulated return

Terminals & transmix:  not price regulated(e)
Not price regulated Primarily unregulated

Commodity Price
Exposure

Interstate: no direct exposure

Intrastate: limited exposure

G&P: limited exposure

Minimal, limited to transmix business No direct exposure
Full-year 2019:  ~$6mm in DCF per $1/Bbl 
change in oil price
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ANNUAL GROWTH CAPITAL & CONTRIBUTIONS TO JVs(a,b)

$ billions

Averaged $2.5 Billion of Discretionary Capital since 2008

Note:  Discretionary capital includes equity contributions to joint ventures which may include debt repayments, and excludes $19.8 billion of capital for acquisitions since 2008. 

a) Includes KMP (2008-2014), EPB (2013-2014), and KMI (2015-2019B). Average from 2008-2018. 

b) Excludes capital expenditures of our Canadian assets from KML IPO (May 2017) forward, though we do include these expenditures in the denominator of our ROI calculation.

c) Includes $2.0 bil lion growth capital and $1.1 billion JV contributions ($0.7 bil lion of expansion capital and $0.6 bill ion of debt repayments, net of $0.2 billion of partner contributions for our consolidated JVs). 

$2.7  

$3.0  

$1.1  

$1.4  

$1.7  

$3.3  
$3.4  

$3.2  

$2.3  

$3.2  

$2.3  

$3.1  

$2.5  

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019B (c)

Expansion Average

Established track record of investing $2 to $3 billion per year in growth projects



6.1x   

5.8x   
5.9x   

5.2x   

Total Capital Invested Natural Gas Pipelines

Original Estimate Actual / Current Estimate (b)

Successfully Achieving Attractive Build Multiples
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Disciplined steward of capital

Note: See Non-GAAP Financial Measures and Reconciliations.

Includes certain projects placed in commercial service prior to 2015, but were stil l under construction. 

a) Multiple reflects KM share of invested capital divided by Project EBITDA generated in its second full year of operations. Excludes CO2 segment projects.

b) Capital invested is actual, except for 2 projects ($444mm of capex, 4% of total capex), which are partially in service. EBITDA is actual or current estimate. 

INVESTMENT MULTIPLES:  PROJECTS COMPLETED 2015-2018
Capital invested / year 2 Project EBITDA(a)

Competitive advantages:

Â Expansive asset base ˈ ability to leverage 

or repurpose steel already in the ground

Â Connected to practically all major supply 

sources

Â Established deliverability to primary 

demand centers ˈ final mile builds typically 

expensive to replicate due to congestion

Â Strong balance sheet and ample liquidity ˈ 

internal cash flow available to fund nearly 

all investment needs

Expansive footprint creates 

opportunities for differentiated returns

Natural gas segment comprises 
~68% of current backlog



A or
Better
38% 

BBB or 
Substantial Credit 

Support
39% 

BB+ to B
7% 

B- or Below
5% 

Not Rated
11% 

A or
Better
51% 

BBB or 
Substantial Credit 

Support
40% 

BB+ to BB
4% 

B- or Below
5% 
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Note: Company credit ratings as of 1/9/2019 per S&P and Moodyôs. The charts use S&Pôs equivalent rating symbols utilizing a blended rate for split-rated companies. Net revenues include our share of unconsolidated joint ventures 

and net margin for our Texas Intrastate customers and other midstream businesses.  

Strong customer credit, valuable services limit KMIôs risk

High-Quality, Diversified Customer Base

TOP 25 CUSTOMERS

TOP 238 CUSTOMERS

Diverse, primarily investment grade customers limit counterparty risk

Â Our average customer represents less than 0.1% of 2019 budgeted net 
revenue

Â Top 25 customers generate ~48% of KMIôs 2019 budgeted net revenue

Â 238 customers individually contribute at least $5mm in budgeted net 
revenue

ï Collectively represent ~87% of KMIôs 2019 budgeted net revenue

ï ~5% from customers with B- or lower rating

~69% of 2019 budgeted net revenue generated by end-users 

Â Includes utilities, LDCs, refineries, chemical companies, large integrated 
companies, etc. 

~48% of 

2019B Net 
Revenue

~87% of 

2019B Net 
Revenue



$7.8 
$(0.6)

$(0.5)

$(0.3) $(0.1)

$7.4 

$0.2 

$1.7 

2014 Adjusted EBITDA 2014-2017

CO2 Segment

(~$30/bbl oil price decline)

Asset Divestitures

(SNG, TMPL, Terminals,

Parkway, Express)

2014-2017

Midstream Segment

(lower volumes and prices)

2015-2016

Coal Market Headwinds

(Terminals)

Other EBITDA from

Expansion Projects

2019B Adjusted EBITDA
(a)

Stable Foundation of Cash Flows through Commodity Cycles
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5-year change in Adjusted EBITDA 

Note:  See Non-GAAP Financial Measures and Reconciliations. Reconciliation for 2014 Adjusted EBITDA provided in 2015 Analyst Day slide deck available on Kinder Morgan website. EBITDA from expansion projects includes Natural 

Gas, Products, and Terminals segments. 

a) Headwinds during 2015 and 2016 in coal market led to bankruptcy fi l ings of three of our largest customers and the cancellatio n of a contract.

b) Change in consolidated Adjusted Net Debt from 9/30/2015 through 12/31/2018. 

$ billions

Consistently generated over $7 billion of Adjusted EBITDA each year through multiple market disruptions 

and significant strategic efforts, including asset sales and deleveraging

Helped to fund 
$8.3 billion 
Adjusted Net 
Debt reduction(b)
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Prioritizing ESG Every Day ESG-Related Achievements

Environmental, Social and Governance (ESG)

Operations Management System

Â Intentional, systematic risk management activities established to 

maintain compliance, to reveal and manage risk and to continually 

improve our safety and compliance culture

Board Oversight

Â KMI and KML Board Environmental, Health and Safety (EHS) 

Committees oversee ESG matters

Multiple policies outline our approach to Environmental and Social 
responsibility

Â EHS Policy Statement ïReinforcement of our commitment to EHS 

principles

Â Biodiversity ïMinimize impacts on biodiversity in areas where we 
work and operate

Â Indigenous Peoples and Aboriginal Relations ïCommitment to 

communicate and cooperate with Indigenous and Aboriginal peoples

Â Community Relations ïBuild and maintain healthy relationships 
throughout the areas where we operate through two-way engagement 

and dialogue to build trust and foster collaboration  

Published first stand-alone ESG Report in October 2018

Â Guided by the Sustainability Accounting Standards Board (SASB) standards and Task Force on Climate-

related Financial Disclosures (TCFD) guidance 

Â Also informed by the Global Reporting Initiative (GRI) and CDP (formerly the Carbon Disclosure Project) 

frameworks 

Â Positive feedback received on report:

ï ñcomprehensive, transparent, and thoughtfulòïLarge Institutional Investor

ï ñKinder Morganôs ESG report provides a clear example of improved sustainability disclosure to 

investors.ò ïSASB

Publicly reporting ESG metrics since 2007

Â Have performed better than industry averages across majority of metrics reported

Â Employeesô -including managementôs - bonuses are tied to performing better than industry averages and 

our own 3-year averages

Â Metrics reported:  Employee Injury / Illness Rates and Avoidable Vehicle Accidents, KM Contractor 

Injuries / Illnesses, Gas Pipeline Incidents, Liquid Releases from Onshore Pipeline Right -of-Way

Â Recognized by Environmental Defense Fund (EDF) for moving forward on methane disclosure and 

establishing quantitative methane targets

Â Rated by EDF in the top quartile of midstream sector for methane disclosures

Leader in Methane Emission Reductions

Â 20+ year involvement in EPAôs voluntary Natural Gas STAR program

ï Cumulative methane emission reductions of 108 Bcf, equivalent to the CO2 emissions from the 

energy used in 5.6 million homes in one year

Â Founding Member of ONE (Our Nationôs Energy) Future

ï KMôs transmission and storage sector emissions intensity target is 0.31% by 2025

Committed to being a good corporate citizen

For consolidated ESG information, please visit the 

ESG / sustainability page on KMI and KML websites
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OUR SAFETY PERFORMANCE VS. INDUSTRY(a)

# of safety metrics

Asset Integrity and Safety are Top Priorities

Safe operation of our assets is mission critical to our long-term 
success

Â We continue to reduce operational risks, which in turn benefits our 
employees, contractors, assets, the public, and the environment

Â We strive for improvement in safety and efficiency of existing 
operations

Â Additionally, we properly execute expansions and effectively 
integrate acquired operations

Kinder Morganôs EHS statistics consistently outperform the 
industry average

Â We track 31 safety metrics and post monthly updates to our public 
website

Â Currently we are outperforming the industry in 27 of the 31 metrics 
that we track(a)

a) Based on period-end Kinder Morgan metrics versus most applicable industry performance.

Kinder Morganôs EHS metrics consistently outperform the industry

31
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30
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0

5

10

15

20

25

30

2012 2013 2014 2015 2016 2017 2018

KM outperformed industry 31 Total Safety Metrics



KMI Business Risks

Â Regulatory

ï FERC rate cases (Products Pipelines and Natural Gas Pipelines)

ï Provincial, state, and local permitting issues

Â CO2 crude oil production volumes

Â Throughput on our volume-based assets

Â Commodity prices

ï 2019 budget average strip price assumptions:  $60.00/bbl for crude and $3.15/mmbtu for natural gas

ï Price sensitivities (full-year):

Â Project cost overruns / in-service delays

Â Interest rates

ï Sensitivity (full-year):  100-bp change in floating rates = ~$110 million interest expense impact(b)

Â Foreign exchange rates

ï 2019 budget rate assumption of 0.76 USD per 1.00 CAD

ï Sensitivity (full-year):  0.01 ratio change = ~$0.4 million DCF impact

Â Environmental (e.g. pipeline / asset failures)

Â Economically sensitive business

Â Cyber security
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Summary

a) Natural Gas Midstream sensitivity incorporates current hedges, and assumes ethane recovery for majority of year, constant eth ane frac spread vs. natural gas prices.

b) As of 12/31/2018, approximately $11.0 billion of KMIôs long-term debt was floating rate (~30% floating).

Price æ Commodity DCF Impact

$1/bbl Oil ~$8mm

$0.10/mmbtu(a) Natural Gas ~$1mm

1% NGL / Crude Ratio ~$3mm




