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KINDER%MORGA!!
Forward-Looking Statements /
Non-GAAP Financial Measures

This presentation includes forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 and
Section 21E of the Securities and Exchange Act of 1934. These forward-looking statements are identified as any statement that does not
relate strictly to historical or current facts. In particular, statements, express or implied, concerning future actions, conditions or events, future
operating results or the ability to generate revenues, income or cash flow or to pay dividends are forward-looking statements. Forward-
looking statements are not guarantees of performance. They involve risks, uncertainties and assumptions. Future actions, conditions or
events and future results of operations of Kinder Morgan, Inc. may differ materially from those expressed in these forward-looking
statements. Many of the factors that will determine these results are beyond Kinder Morgan's ability to control or predict. These statements
are necessarily based upon various assumptions involving judgments with respect to the future, including, among others, the timing and
extent of changes in the supply of and demand for the products we transport and handle; national, international, regional and local economic,
competitive and regulatory conditions and developments; the timing and success of business development efforts; technological
developments; capital and credit markets conditions; inflation rates; interest rates; the political and economic stability of oil producing nations;
energy markets; weather conditions; environmental conditions; business, regulatory and legal decisions; terrorism, including cyber-attacks;
and other uncertainties. There is no assurance that any of the actions, events or results of the forward-looking statements will occur, or if any
of them do, what impact they will have on our results of operations or financial condition. Because of these uncertainties, you are cautioned
not to put undue reliance on any forward-looking statement. Please read "Risk Factors" and "Information Regarding Forward-Looking
Statements” in our most recent Annual Report on Form 10-K and our subsequently filed Exchange Act reports, which are available through

the SECO6s EDGMRv.sscyevtardmon cartwebsite at www.kindermorgan.com.

Weusenon-generally accepted acGAARO) nfhi panoacaplmsesasines i n t monsGAAR es e
financial measures to comparable GAAP measures can be found in the Appendix to this presentation. These non-GAAP measures should

not be considered an alternative to GAAP financial measures.


http://www.sec.gov/
http://www.kindermorgan.com/
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Unparalleled Asset Footprint
Largest Energy Infrastructure Company in North America

World class asset footprint:

A Largest natural gas pipeline network in North
America

0 Own an interest in / operate over 69,000
miles of natural gas pipeline

0 Connected to every important U.S. natural
gas resource play, including: Eagle Ford,
Marcellus, Utica, Permian, Bakken and

Haynesville
A Largest independent transporter of
petroleum products in North America
d Transport ~2.1 MMBbl/d®
A Largest CO, transporter in North America
d Transport ~1.2 Bcf/d of CO,®
A Largest independent terminal operator in
North America
d Own aninterestin / operate ~180 liquids /
dry bulk terminals
d ~152 MMBBbiIs of liquids capacity
d Handle ~65 MMtons of dry bulk products®
0 Strong Jones Act shipping position
A Only Oilsands pipeline serving West Coast

0 Transports ~300 MBbl/d to Vancouver /
Washington State; proposed expansion
takes capacity to 890 MBbl/d

Footprint drives growth project pipeline:
A $13.5 billion 5-year growth capex program
0 Secured by long-term contracts

d Attractive, fee-based returns

(a) 2016 budget.
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KMI Overview
Management Alignedwith Investors; 14% Stake in KMI

Simple Public Structure

Management /
Original S/H®

Simple Structure:

~318MM | (14%) ~1,921MM | (86%) ~ ]
A One equity base
Kinder Morgan, Inc. - - .
(C-corp, NYSE: KMI) A One dividend policy
Market Equity $48.8B0) A One debt rating
NetDebt  413BC A No structural subordination
Enterprise Value $90.1B A _ _ S _
A No incentive distribution rights

2016E Dividend per Share: $0.500

Credit Rating: BBBi / Baa3/ BBBi ©

(a) Includes Form-4 filers and unvested restricted shares.

(b) Market prices as of 8/12/2016; KMI market equity based on ~2,239 million shares outstanding (including unvested restricted stock) at a price of $21.07, ~293 million warrants at a price of
$0.02, and 32 million mandatorily convertible depositary shares at a price of $50.00.

(c) Debt of KMI and its consolidated subsidiaries as of 6/30/2016, net of cash, and excluding fair value adjustments and Kinder Morgan G. P . , |
(d) Declared dividend per share per 2016 budget.

() KMI corporate credit ratings from S&P (Stable outlook),

nc.o6s $100 million p

Moodydés (Stable) and Fitch (S4al
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Our Strategy

A Focus on stable fee-based assets that are core to North American energy
infrastructure

0 Market leader in each of our business segments
A Maintaining a strong balance sheet is paramount
o0 Our primary investing entity has been investment grade for our entire 19-year history
0 Reduced dividend demonstrates our commitment to investment grade
A Control costs
O Itds i nvestorsoOo moitwentitthatvdy management 0s

A Leverage asset footprint to seek attractive capital investment opportunities, both
expansion and acquisition

0 Since 1997, Kinder Morgan has completed approximately $29 billion in acquisitions
and invested approximately $25 billion in greenfield / expansion projects®

A Transparency to investors
A Keep it simple

(a) From 1997 inception through 2015; represents combined investment of KMP (1997-2014), EPB (2013-2014), and KMI (2015).



KlNDER?MORGAu

Capital Invested
~$54 Billion of Asset Investment & Acquisitions Since Incepti®dfi

($in billions)

Total Invested by Type@c)

Total Invested by Year®:©) $30 - $26.8
$25.0
$11 I $25 -
B Expansion i
$10 - P $9.8 | $20
B Acquisition | $15 -
$9 I $10
$8 . $5 -
1 5
$7 Expansions Acquisitions
$6
Total Invested by Segment(@c)
$5
$30 $28.9
$4
$25
$3 $20
$2 $15
$10
$1 %5
$- 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 $- Natural PI’OdUCtS Terminals co2 Kinder
Forecast
Gas Pipelines Morgan
Pipelines Canada

Note: Includes equity contributions to joint ventures.

(a) 1997-2015; represents investment of KMP (1997-2014), EPB (2013-2014), and KMI (2015).

(b) 1997-2016F; represents investment of KMP (1997-2014), EPB (2013-2014), and KMI (2015-2016F).

(c) Net of proceeds from 2012 FTC Rockies divestiture in Natural Gas Pipelines segment. Excludes ~$11.3 billion in EPB asset acquisit i ons pri or to KMI 6s acqui sit:
included in our ROI calculation beginning in 2013.
Net of proceeds from 2013 divestiture of Express-Platte pipeline system in Kinder Morgan Canada segment. 6
Excludes approximately $800 million Products Pipelines segment legal settlement and reserves incurred over the past decade, but which is included in our ROI calculation.
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Returns on Invested Capital
Consistent Returns Demonstrate Asset Performance, Management Discipline

Segment ROI®: 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Natural Gas Pipes 13.3% 155% 12.9% 135% 14.0% 155% 16.7% 17.5% 16.9% 14.0% 11.9% 11.9% 11.9% 10.9%® 10.9%®  10.3%®°
Products Pipelines 11.9 11.8 12.8 12.9 12.4 11.6 11.8 13.2 125 134 13.7 12.9 121 12.4 12.3 12.6
Terminals 19.1 18.2 17.7 18.4 17.8 16.9 17.1 15.8 155 15.1 14.6 14.3 135 121 11.2 10.2
CO, 27.5 24.6 22.0 21.9 23.8 25.7 23.1 21.7 25.4 23.1 25.3 25.9 28.1 25.9 22.8 16.2
KM Canada = = = = = = = 11.0 12.1 12.8 13.7 14.1 16.3 14.8 115 9.7

Return on Investment 12.3% 12.7% 12.6% 13.1% 13.6% 143% 144% 14.1% 148% 13.9% 135% 13.5% 13.6% 11.9% 11.4% 10.3%

Return on Equity 172% 19.4% 20.9% 21.7% 23.4% 23.9% 22.6% 22.9% 252% 252% 243% 24.0% 24.0% 21.7% 20.2% 14.3%

Notes: Reflects KMP (2000i 2012), KMP and EPB (2013i 2014) and KMI (2015). A definition of these measures may be found in the Appendix to our Analyst Day presentation, dated 1/27/2016,
on our website at www.kindermorgan.com.
(a) G&A is deducted to calculate the combined ROI, but is not allocated to the segments and therefore not deducted to calculate the individual Segment ROI.
(b) Includes EPB assets. The denominator includes approximately $1.1 billion in REX capital not recovered in Nov-2013 sale price (i.e., leave behind). Excluding the leave behind cost would
increase the Natural Gas Pipes-ROI to 11.3%, 11.2% and 10.5% in 2013, 2014 and 2015, respectively. 7
(c) Includes NGPL and Citrus investments.
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19 Years of Stable Growth

Strategy Has Led to Consistent, Growing Results

KMP Annual LP DCF per Unit® KMI Annual DCF per Common Share

$2.50

$2.00

$1.50 A

$1.00

$0.50

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
2011 2012 2013 2014 2015 2016

KMP Net Debt® to Adjusted EBITDA KMI Net Debt® to Adjusted EBITDA
5.5x
iallll

3.9x 3.9x

3.8x 3.8x 3.8x
4x 4 3.7% ggx 3.7X

3.8x
3.4x 3.4x ‘
IIIIII3'2X3-3XIIIIII

3 2014 Consolidation of KMI, KMP,
] KMR & EPB Achieved:
2x We believe our 19 years of consistent R ———
T has_begn_made P — e Greater business diversification
1x focus on maintaining an IG balance sheet

e No structural subordination

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
2011 2012 2013

2014 2015 2016

Notes: DCF and Adjusted EBITDA are before certain items (non-GAAP measures). 2016 per budget. See Appendix for defined terms and reconciliation to GAAP measures.

KMP was Kinder Morgané6s primary investment vehicle and held the majority of operating
(@) KMP annual LP DCF per share. 2014 data per budget as KMP was acquired by KMI prior to close of 4Q 2014. Assumes full distribution of DCF per unit for 1996-1999. 8
(b) Debt is net of cash and excludes fair value adjustments. KMP 2014 as of 9/30/2014.
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2016 BudgetGuidance®
Supported by Diversified, Felkased Cash Flow

A 2016 Published Budget

d DCF of $4.7 billion®)
A 2016 declared dividend of $0.50 per share

A ~$3.6 billion of cash in excess of dividend

0 Growth capex of $3.3 billion in expansions, JV contributions, and acquisitions
d Segment EBDA of $8.0 billion and Adjusted EBITDA of $7.5 billion®
0 Year-end 2016 net debt to Adjusted EBITDA ratio of 5.5x
d 2016 budget assumes WTI oil price of $38/Bbl and natural gas price of $2.50/MMBtu(©
A $1/Bbl change in oil price = ~$6.5 million DCF impact
A 10¢/MMBtu change in natural gas price = ~$0.6 million DCF impact
A 1% change in NGL/WTI ratio = ~$2.0 million DCF impact
0 Given current mar ket conditions, we expect KM

approximately 3% and 4% below budget, respectively®

A To be consistent with prior guidance, these projections are presented without taking the SNG transaction
into account

Note: Before certain items. See Appendix for defined terms and reconciliation to GAAP net income.

@ Al I 2016 Budget figures throughout this presentation reflect KMIO&s budget published 1/ 2

(b) DCF, Segment EBDA and Adjusted EBITDA are before certain items and include KM-share of Certain Equity Investee DD&A (non-GAAP measures).

(c) Natural Gas Midstream sensitivity incorporates current hedges, assumes same directional move in oil and gas prices, ethane rejection, no change in ethane frac spread, and assumes other 9
NGL prices maintain same relationship with oil prices.



Segment Overview
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2016 Budgeted Segment
EBDA = $8.0 billion®

CO, S&T KM Canada

CO, Ol p |
Production\ i
Terminals

Products
Pipelines

Natural Gas
Pipelines

91% of cash flows fee-based for 2016;

97% fee-based or hedged

Natural Gas Pipelines

72% interstate pipelines

20% gathering, processing & treating
d 87% fixed-fee®
0 13% other

A 8% intrastate pipelines & storage

Products Pipelines

60% refined products
40% crude / liquids

Terminals

A 76% liquids
A 24% bulk

A
A

A
A

Co,

34% CO, transport and sales
66% oil production-related

0 Production hedged:
Hedged®© Avg. Px.

A
A

2016 81% $62
2017 55% $65
2018 41% $68
2019 25% $59
2020 15% $51

|

A 100% petroleum pipelines

(a) 2016 budgeted Segment EBDA before certain items and including KM-share of Certain Equity Investee DD&A (non-GAAP measure).
(b) Approximately 87% of gathering, processing and treating business is derived from fixed-fee contracts. Approximately 30% of that is take-or-pay.
(c) Percentages based on currently hedged crude oil and propane volumes as of 6/30/2016 relative to crude oil, propane and heavy NGL (C4+) net equity production projected for Jul-Dec 10

2016, and the Netherland Sewell reserve report plus management-approved Tall Cotton project barrels for 2017-2020.
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KMI 6s High @lowl i ty Cas

Not al-ba sie dede c ascheatéd equal

2016 Budgeted Segment Composition of 91%
EBDA = $8.0 billion® Fee-based Cash Flow

3% Commodity-

based | 303 |
6% Hedged $O.5
Cash Flow
24% Fee-
based Cash
Flow Take-or-pay

Cash Flow

Pipelines

91% Fee-
— based
Cash Flow

>

74% of fee-based cash flow secured by take-or-pay contracts

>

67% Take-or-
pay Cash Flow

Other fee-based cash flow supported by stable volumes / fee-
based contracts / critical infrastructure between major
supply hubs and stable end-user demand

$5.3

0 Natural Gas Pipelines: G&P cash flow protected by dedicated
producers and economically viable acreage

0 Products Pipelines: refined product volumes within ~1% of
budget over past six years

0 Terminals:~2/ 3 of Ter mi-basddasdoci@ddwithr F
high-utilization liquids assets and requirements contracts for
petcoke and steel

11

(a) Based on 2016 budgeted Segment EBDA before certain items and including KM-share of Certain Equity Investee DD&A (non-GAAP measure).
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Natural Gas Transportation & Storage
57% ofKMI 2016 BudgetedSegment EBDAY)

__
Natural gas transport&st or age i s KohdHingss U.S. Natural Gas Supply & Demand® (Bcf/d)
A U.S. natural gas demand expected to rise 35% through 2025®) Increase
~ 0 . Demand 2015 2020 2025 5-yr  10-yr
A KM moves about 38% of natural gas consumed in the U.S. LNG net exports 01 56 109 57 11.0
A Transportation demand drivers: power demand, exports (Mexico and Mexican net exports 2.9 4.9 6.3 20 34
LNG) and industrial market Power 26.5 27.5 30.5 1.0 4.0
. Industrial 20.6 23.8 24.7 3.2 4.1
& 8.2 Bcf/d of new and pending contracts secured over past ~2 years Other 284 307 334 23 5.0
(11% of 2015 total U.S. demand) Total U.S.demand  78.3 925 1058 | 142 275
A Storage demand drivers: power and LNG export demand variability (U.S.
as swing LNG provider to world market) Supply :
. . Marcellus / Utica 18.9 34.4 43.1 155 24.2
d KM the largest storage operator in the U.S. with 672 Bcf out of 4.0 Tcf All other 594 581 627 | -1.3 133
market (17%) TotalUS.supply 783 925 1058 | 142 275 H
& Well-positioned to serve the variable-load requirements of LNG exports
and power generation
0 Currentincreased contracting activity at improved rates in the
Interstate and Intrastate markets
A Gathering & processing trends:

d New LPG export capacity (docks and fleet) and Gulf Coast
petrochemical demand

0 Meaningful upside if market returns to normal levels q Industrial
0 © : Q)
NGL/WTIRatio™  NGL Processing Spreads " Exports to (petchem)
Historical: Weighted Avg. Ethane Propane 07 Mexico m. e ¥
2007-2012 Average 58% $0.22 $0.62 A , % ,,?
2013-2015 Average 41% ($0.10) $0.41 ' {"x,\,

(a) Based on KMI 2016 budgeted Segment EBDA before certain items and including KM-share of Certain Equity Investee DD&A (non-GAAP measure).

(b) Source: Wood Mackenzie Spring 2016 Long-Term View.

(c) NGL mix is 37% ethane, 32% propane, 11% normal butane, 6% isobutane, 14% natural gasoline. 12
(d) Represents $/gal, assumes $0.10/gal T&F fee.



33% of KMI 2016 BudgetedSegment EBDAY)
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Liquids Transportation, Storage & Handling

Strong Fundamentals & Demand Drivers Highlighting Asset Utilization

A

>

p>

>

>

Stable refined products demand: vital pipeline network connecting refinery / port
hubs to stable / growing demand markets
0 Refined product volumes within ~1% of budget over past 5 years
Petchem demand growth: abundant, affordable domestic natural gas supply
driving U.S. industrial and petrochemical renaissance
0 261 announced U.S. projects representing cumulative investment of $158
billion from 2010 to 2023®)
0 UTOPIA pipeline provides needed takeaway capacity for Utica NGLSs;
backstopped by long-term take-or-pay contract (planned in-svc. Jan-2018)
Insufficient Oilsands takeaway capacity: production expected to exceed
takeaway capacity in 2017
0 KM terminaling and crude-by-rail logistics serve critical role, have significant
presence in Edmonton
0 TMEP pipeline provides critical Westcoast tidewater access for crude oil;
backstopped by long-term take-or-pay contracts (planned in-svc. 3Q 2019)
World-leading Footprint in Houston Ship Channel: 1) Point of origin for 10
refineries, 2) Close proximity to growing industrial / petchem complex, 3) access to
Eagle Ford light crude inputs
6 KM footprint on HSC provides unparalleled market access and connectivity:
43 MMBBDIs liquids capacity, best-in-class access to dock space, rail, pipeline
Permian pipelines are key intra-region supply: Wink the only crude pipeline to
serve El Paso refinery, Cortez the primary source of CO, for enhanced oil recovery

(a) Based on KMI 2016 budgeted Segment EBDA before certain items and including KM-share of Certain Equity Investee DD&A (non-GAAP measure).

A Location matters, contracts matter

120%

< 100% -

2

& 80% -

S 60%

2

& 40%

Q.

IS

O 20%
0% T T T T T |

2011 2012 2013 2014 2015 2016B

SFPP e Plantation ==l==Trans Mountain

@ \\/ink @ Cortez e=ffl== Cochin
KMCC e=f==Double H

Liguids Business Profile@

Products
Pipelines

Segment
Terminals A7%

Component
35%

(b) American Chemistry Council, Year-end 2015 Chemical Industry Situation and Outlook; American Chemistry Accelerating Growth, December 2015.
(c) Canadian Association of Petroleum Producers, Crude Oil Forecast, Markets & Transportation, June 2015, and Kinder Morgan analysis.

13



Market Update
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Natural Gas®

A U.S. natural gas-fired power generation
6 In 2016, SNG recorded its five highest power gen
days ever
6 Week ending July 29, 2016 the first Summertime
withdrawal from natural gas storage since 2006

Power Gen (MMWh/d) 2014 2015 |'16 YT 2016E 2017E

A Significant NGL supply growth driving
infrastructure development
& NGL exports projected to be 1.3 MMBDbl/d by 2018, a
32% increase vs. 2015

A Ethane export capacity expected to grow to
~400 MBbl/d by 2019

Nat gas-share 271% 33% | 33% | 34% 33% d Petchem NGL demand projected to be 2.1 MMBbl/d
Coal-share 39% 33% | 27% | 30% 31% by 2018, a 22% increase vs. 2015
k 2%
A Natural gas exports to Mexico NGL Demand (MMBbl/d) 2014 2015 |'16 YTI)2016E 2017E 2018E/'15-18E
d Natural gas displacing fuel oil for power gen Petchem 16 17| 17 | 17 19 21 | 22%
0 Mexicods natur al as roduc &% . A~ O &0 L2 ] 10 11 1.3 ] 32%
9 P Other (res/comm & mogas) 1.1 1.1 1.4 1.1 1.1 1.1 2%

Mexican Exports (Bcf/d) 2014 2015 |'16 YT 2016E 2017E
KM Pipelines 1.6 2.0 2.3

Non-KM 0.4 0.9 1.1

Total Mexican Exports 2.0 2.9 3.3 3.8 4.3

A LNG Exports

LNG (Imports) / Exports (Bcf/d) 2014 2015 |'16 YT 2016E 2017E
u.s. -0.04 -0.08( 0.21 | 0.51 1.19
kK , 2, -0.04| 0.29 | 0.59 0.69

Note: YTD periods are through May 2016.
(a) Sources: Wood Mackenzie Spring 2016 Long-Term View, EIA, KM
(b) Source: Platts Bentek 2Q 2016 NGL Market Update
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